Inbox Killer — Before & After (1 page)

Forward this to a partner, employee or accountant. Process proof from a live system — no fabricated metrics.

Before — one mixed inbox, read by hand

Incoming email (everything in one pile)

> Leads - sometimes missed
>~ clients - answered late
> Invoices - buried under noise

L Newsletters - steal attention every morning
Owner reads everything manually - same replies typed again - follow-ups forgotten

Typical pain: hours lost to triage, lost enquiries, stress before the real work starts.

After — sorted lanes, drafts ready, you approve every send

Inbox Killer agent

|—> Read -» 100+ messages per scan (live system)
> Classify -» lead - client - invoice - noise

> sort - clear lanes, noise archived

}—» Draft -» reply in your voice, ready to review

L» & APPROVE - you edit, send or delete — nothing auto-sends
classify -» plan » diff - approve

What's real today: production mailbox, human-in-the-loop on every outbound message.

Measurement: estimate ~ a few hours/week saved — confirmed per client after setup (no invented numbers).

Why this is safe for a small business

e Human-in-the-loop by design — the system proposes; you decide.
e Service accounts — scoped access, revocable, no passwords over chat.

e Test inbox first — we can run on test@yourdomain.nl before touching live mail.

e EU data, logged actions — available on request for review.

Next step

Not sure if your inbox is worth automating first? Book a paid Automation Map — 60-90 minutes, ROl scored, document is yours either

way.

Book: services.flexgrafik.nl/book-discovery/

Norbert — Al Systems Architect - Quietforge - hello@flexgrafik.nl
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