
Workflow map — client delivery phases vs LangGraph pipeline
How Agent OS fits client delivery — process proof, not a sales brochure. No fabricated timelines or uptime percentages.

LangGraph pipeline (what runs in Agent OS)
Planner → Coder → Tester → Reviewer → Summarizer

VPS (LIVE): orchestration, HITL approve/reject/cancel, Mission Control, Langfuse.
Local runner (LOCAL-ONLY): code and git on dev PC via WAITING_RUNNER .
Human gate: nothing production without your approval — no auto-deploy.

The five phases you see as a client

01 — Map (paid first step)

Find the two or three biggest time-and-money leaks. Score ROI. Agree the first system to build. Deliverable: Automation Map +
prioritised plan.

02 — Architect

Draw the target system: which agent does what, where data flows, where you approve, what gets logged. Deliverable: architecture
diagram + plain-language spec.

03 — Build with an AI workforce

Assembled by Agent OS against fixed agent cards — Planner → Coder → Tester → Reviewer → Summarizer . Deliverable:
working system in a test environment.

04 — Verify (human-in-the-loop)

Tested on real scenarios. Nothing production until you sign off. Gates are built in, not bolted on. Deliverable: tested system + your
sign-off.

05 — Hand over & maintain (no lock-in)

README, walkthrough, optional light monthly care. Take it in-house anytime. Deliverable: handover docs + optional maintenance.

Why this is different from „freestyle AI"
Fixed 5-node pipeline — not ad-hoc prompting.
Agent cards — each role has a contract.
Hybrid honesty — VPS orchestration LIVE; code execution needs your PC.
Manual deploy — production changes stay under human control.

Measurement: process proof — live Mission Control screenshot + 60s demo on case study.

Next step
Automation Map — 60–90 minutes, fee credited toward your project.

Book: services.flexgrafik.nl/book-discovery/
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